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On the path to data-
driven business 
 

Will 2018 be the year when smart data leads to more efficient busi -

ness processes, innovative customer services, or even disruptive busi -

ness models? Wi ll 2018 be the year of data-driven business? 

"The chances are good, because we see a whole ser ies of innovative, 

data-based projects. A large number are just emerging, many are 

already being specifically worked on, and some are already in live 

operation," says Urs Lehner, Head of the Swisscom Enterprise Custom-

ers division, confidently.  

The right technological conditions for this  development are in place, 

according to Lehner: securi ty and privacy, as well as cloud compu-

ting and connectivi ty (mobi le or fixed-line) are the backbones for 

bringing innovative solutions such as blockchain, arti ficial intelligence 

(AI), the Internet of Things (IoT), and virtual reali ty to new business 

applications. 

A look at a small selection of application examples shows that this  is 

not a dream of the future, but business practice: the HVAC1 provider 

Meier Tobler has developed completely new services based on IoT. 

SBB 2  uses augmented reality and data glasses for more efficient 

maintenance procedures on the Gotthard Base Tunnel. The e-

invoicing platform Conextrade is establishing new value-added ser-

vices on the basis of blockchain. And Swisscom itself, with the help of 

arti ficial intell igence, has raised the processing of written and verbal 

customer inquiries to a higher level. 

                                                                    
1 Heat ing, venti lat ion, a ir conditioning 
2 SBB-CFF-FFS (Schweizeri schen Bundesbahnen –  Chemins de fer fédéraux su isses –  Ferrovie federal i svizzere) 

"The core of all new dig-
ital business models and 
services is data. It needs 
to be properly analyzed 
and anonymized. And, 
above all, you have to 
be able to draw the right 
conclusions from the 
analyses." 
 

Urs Lehner,  Head of   
the Swisscom Enterprise  

Customers division 
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"The core of all new digital business models and services i s data, and 

today there are already many sources in mobi le devices, manufactur-

ing faci li ties, warehousing, salesrooms, and smart products, which 

reveal a lot about customers and their wishes, or about production 

processes and product quali ty," emphasizes Urs Lehner. " It needs to 

be collected, analyzed, and anonymized. And, above all, you have 

to be able to draw the r ight conclusions from the data analyses." 

If this  is  pursued consistently, business decis ions could be made less 

from a gut feeling, but on the basis of reliable data, says Urs Lehner. 

You gain insights into product usage patterns as well as the wishes 

and cri ticism of customers. And ultimately, more efficient processes or 

new, data-driven business models can emerge. 

This trend report describes s ix major innovations that every organiza-

tion should consider as they move towards a data-driven business. 

Not every innovation is necessari ly sui ted to the individual require-

ments of each company. However, i t is  worthwhi le looking at the 

expert opinions and implementation examples presented herein to 

broaden your horizon and poss ib ly receive inspi ration for your own 

digital transformation. 
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Trend 1: Blockchain – the promise of disruptive business 
models in decentralized ecosystems.  

As i f the regular year-end rally does not already cause enough ex-

citement and frenzy of activ ity on the global stock and financial mar-

kets, the scene in 2017 was enriched by a particular ly fast-paced 

race as the year drew to a close: the cryptocurrency bitcoin easi ly 

broke through the CHF 18,000 mark per bitcoin – an increase of 

1,800% since the beginning of 2017. With the high media presence, 

the underlying blockchain technology has also become the focus of 

public attention, as i t creates the necessary basis  for transparency, 

securi ty, and veri fication of transactions.  

But blockchain is not the same as bitcoin. "There are concrete use 

cases in which blockchain enables the digitalization and complete 

automation of processes and business transactions. Many activi ties 

can currently be seen at insurance firms, logistics companies, in the 

public health sector, and even at banks," explains Michael Lewrick, 

COO at Swisscom Blockchain AG, from his project experience. 

Banks are launching corresponding projects in the field of trade fi-

nance, i .e. in the financing of international trade. In the insurance 

sector, new business models around microinsurance policies are pos-

s ib le (for example, before a dangerous downhi ll ski  run). These poli-

cies can be taken out on an ad hoc basis and processed in an auto-

mated manner with the help of so-called 'smart contracts'.  Public or 

private blockchains are used, depending on the application.  

 
BEST PRACTICE 

Swisscom Blockchain AG primari ly offers consult ing services for major customers. Swisscom Block-

chain AG also supports various proofs of concept for internal Swisscom projects. For example, the 

e-invoicing platform Conextrade is  currently also being equipped with blockchain features. The new 

solution is  intended to realize new business models in the future by mapping fully digitized invoices 

onto the blockchain. On this basis, new value-added services can be made avai lable to the existing 

ecosystem, including the services of factoring companies and auditing companies, for example. 

 

"Blockchain unleash-
es the disruptive po-
tential in that existing 
and new market par-
ticipants can adopt 
new business models 
and market roles." 
 

Michael  Lewrick,   
COO at Swisscom  

Blockchain AG 
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Many banks and insurance companies use private blockchains (such 

as Hyperledger Fabric), which dispense with the expensive consensus 

mechanisms of public blockchains (such as Ethereum) and also give 

them the poss ibi li ty of sharing sensi tive data in thei r  system only with 

a trusted circle of stakeholders. 

" In 2018, you wi ll see a multi tude of new blockchain applications go-

ing live. CIOs should explore the potential of private blockchain plat-

forms for thei r companies in the coming year i f parts of the business 

model are based on transactions of valuable content," says Joachim 

Hackmann, Principal Consultant – Digital & IoT at PAC. 

The examples clearly demonstrate the strengths of blockchain. Trans-

actions are documented decentrally and unchangeably, they are 

transparent to all parties involved, and can dispense with fee-based 

services of intermediaries. Automation with the help of smart con-

tracts does the rest, meaning that the costs for transactions decrease 

s ignificantly, making the new business models described above eco-

nomically possib le in the fi rst p lace. 

"But the most important feature is  a completely di fferent one: the 

blockchain creates the technological basis  for digital business eco-

systems," says Michael Lewrick, describing the significance of block-

chain (see text box). 

Such ecosystems wi ll, for example, become established in logistics 

tracking applications, interoperable mobi li ty platforms, or the trading 

of micro-licenses for moving images. 

"Blockchain can improve transaction efficiency in many industries. 

However, the technology unleashes the true disruptive potential in 

that existing and new market participants can adopt new business 

models and market roles," says Lewrik. 

 

 

 
 

 

Decentralized business ecosystems 
Decentralized business ecosystems often have no center, 
and many players operate on an equal footing in the net-
work. Companies that are already successfully designing 
business ecosystems have generally focused heavily on the 
user or customer. This collaboration of loosely coupled 
players is characterized by co-creation. The aim is to cre-
ate new cross-industry offers within the framework of a co-
ordinated value system that everyone accepts. As an ena-
bling technology, blockchain helps to quickly find consen-
sus, define smart contracts, and thus automatically execute 
events. "The customer plays a central role in this, benefiting 
from the simplicity and positive experience of the coordi-
nated service offering," says Michael Lewrick, describing 
the importance of blockchain. 

  
 

"In 2018, you will see a 
multitude of new block-
chain applications go-
ing live. CIOs should 
explore the potential of 
private blockchain plat-
forms for their compa-
nies in the coming year 
if parts of the business 
model are based on 
transactions of valuable 
content." 
 

Joachim Hackmann,  
Principal  Consultant –  Digital 

& IoT at PAC 

Maturity 
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Maturity 
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Maturity 
stage
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Centered 
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Trend 2: The Internet of Things – the diversity of data 
creates innovations. 

 Almost all of the current digital technologies cumulate in the Internet 

of Things. Cyber securi ty, cloud computing, and connectivi ty are key 

basic technologies for transforming the distributed network of intell i -

gent products and sensors into an Internet of Things (IoT). Big data, 

analytics, and automation convert this  into new services and business 

models. "We like to explain the underlying mechanism using the A3 

method," says Ralf Günthner, Head of Industr ia l Internet of Things & 

Industry 4.0 at Swisscom. "'Acquire'  means generating data, transfer-

r ing i t to the cloud and processing i t.  'Analyze'  is  the second step that 

includes, among other things, visualizing the data, defining thresh-

olds, ini tiating actions, and applying machine-learning algori thms. 

The real added value, the unique sell ing point, is  created in the pro-

cess step 'Act' , where, for example, real-time data is  used to gain 

better insights for planning or to design new business models by track-

ing products."  

What sounds simple and coherent in theory harbors some challenges 

in practice. The IT world, which unti l now has focused primari ly on 

supporting back-office processes, needs to be merged with the world 

of production. "This creates an area of conflict because the data 

flows from the production system to the central ERP system and 

back," warns Ralf Günthner. The cloud has proven to be a suitable 

integration point.  

Here, the data from both worlds (such as control data from produc-

tion with inventory data from the ERP system) is linked together, en-

r iched with additional data, i f necessary, and then analyzed to gen-

erate new insights or services from it.  

  

"The topic of IoT will 
keep us busy for the 
next 20 years. It is cru-
cial that Swiss compa-
nies preserve their in-
novative power in the 
Internet of Things." 
 

Ralf  Günthner,  Head of   
Industrial Internet of  Things 

& Industry 4.0 at Swisscom 
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The Swiss IoT market will grow very fast in the coming years.  

Ini tia l projects are already showing what is  possib le with the Internet 

of Things, such as that of Meier Tobler AG, based in Schwerzenbach, 

which has bui lt an IoT-based business model around i ts  heat pumps 

(see BEST PRACTICE description). But many Swiss companies are sti l l 

struggling to recognize the potential of IoT, or they fear s lumps in thei r 

traditional core business.  

"An essential feature of IoT i s  that i t is  highly application-oriented: 

topics such as Industry 4.0, connected car, smart energy, or smart 

health can often no longer be limited to individual branches of indus-

try. IoT i s  considerably shaking up ecosystems and competitive s itua-

tions in almost all sectors," says Arnold Vogt, Pr incipal Consult-

ant/Analyst IoT at PAC. Overall,  business associated with IoT is  sti l l at 

the very beginning of i ts  development. One can only imagine what 

momentum IoT can sti l l develop in combination with technologies 

such as blockchain and arti ficial intell igence. "The topic wi ll keep us 

busy for the next 20 years," Ralf Günthner i s convinced. Therefore, i t is 

crucial that Swiss companies preserve their  innovative power in the 

Internet of Things. 

 

BEST PRACTICE 

Four out of five new bui ldings in Switzer land today are already equipped with heat pumps instead of 

fossi l fuel heating systems. Heat pumps generally require less maintenance than conventional heating 

systems and thus endanger the traditional service business of Meier Tobler AG .  However, heat pumps 

are complex electromechanical systems, which should be readjusted depending on changing condi-

t ions in the home and duration of operation.  

Against this background, Meier Tobler has connected the heat pumps of customers to i ts own IT sys-

tems v ia an IoT platform. On this  basis , performance data can be read and parameters changed to 

allow a variety of new customer services, from the easy-to-use app that displays power consumption 

to the all-round carefree "smart-guard" package, which runs in the background to ensure smooth 

operation and quick intervention when needed. 
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Trend 3: Immersive experience – new possibilities in 
human-machine communication. 

" Immersive Experience combines augmented reali ty and virtual reali ty 

and is in this  sense something of a generic term for both technolo-

gies. But i t goes beyond a simple combination of the two, because it 

engages other senses," explains Mi los Radovic, Senior Business Devel-

oper at Swisscom. VR (virtual reality) technology is  already devel-

oped to such an extent today that i t i s possib le to move things in the 

vi rtual world by hand movement. If new materia ls or devices feed 

back to the human user in the form of a stimulus that is  simulated (for 

the sense of touch, for example), then this would be the fi rst step 

towards Immersive Experience.  

"Augmented reality and virtual reali ty connect vi rtual and physical 

worlds. In the future, technologies wi ll become more and more so-

phist icated and evolve into the so-called ' Immersive Experience' , so 

that the connection between the physical and v irtual worlds seems 

even more intense," says K laus Holzhauser, Head of Digital CX & IoT at 

PAC, describ ing the future development. 

Currently, i t i s  mainly augmented reali ty (AR) that plays a role in prac-

tical use. With the help of data glasses, a tablet, or a smartphone, 

images of the real world are superimposed with digital information. 

Swisscom's in-house technicians, who are responsible for maintaining 

the network infrastructure, are already using data glasses when work-

ing on machines and objects. For example, they can attach a digital 

selection menu to a real object. As soon as they fix thei r  gaze on a 

certain point on the equipment to be maintained (such as the chas-

s is) using their data glasses, the attached selection menu appears in 

in the field of vis ion. 

AR-assisted help is useful when working on complex processes that 

are largely based on v isual impressions, such as the maintenance of 

"Augmented reality and 
virtual reality are com-
pletely new, disruptive 
ways of operating ma-
chines. Immersive Expe-
rience will increase the 
intensity even more, be-
cause interactions are 
possible at every physi-
cal and digital touch-
point." 
 
Milos Radovic,  Senior Business 

Developer at Swisscom 
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complicated machines. Using AR and VR technologies, technicians 

could zoom into the inside of a machine, like in an exploded view, 

without having to disassemble the physical machine. In 3D printing, 

VR can help visualize and analyze the models before production, and 

s imulate use of the models.  

"Augmented reali ty and virtual reali ty are completely new, disruptive 

ways of operating machines, and Immersive Experience wi ll enable 

interaction at every physical and digital touchpoint. Before the 

smartphone came on the market, a phone without a keyboard was 

unthinkable. Immersive Experience wi ll fo llow a simi lar path," expects 

Mi los Radovic.  

 

 
 
 
 

 

 
BEST PRACTICE 

SBB  uses augmented reali ty (AR) to maintain the new Gotthard Base Tunnel. For this  purpose, an app 

has been developed that runs on Microsoft' s HoloLens and on smartphones. With the HoloLens head-

set, information such as the workflow can be faded into the field of vis ion so that the technician can 

perform the tasks hands free. With the smartphone app, the technicians can get video support from 

external professionals and interact with them in that the professionals can freeze a camera shot, 

draw directly on the screen, and provide real-t ime instructions. 

 

 
  

"Augmented reality and 
virtual reality connect vir-
tual and physical worlds. In 
the future, technologies will 
become more and more 
sophisticated and evolve 
into the so-called 'Immer-
sive Experience', so that the 
connection between the 
physical and virtual worlds 
seems even more intense." 
 

Klaus Holzhauser,  Head of   
Digital CX & IoT at PAC 
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Trend 4: Artificial intelligence – when systems learn to 
solve problems independently by themselves. 

Due to the numerous science fiction blockbusters to come out of 

Hollywood studios, almost everyone who comes across the term 'arti-

f icial intell igence'  already has a specific image in mind, that of an 

android — that is , a human-like robot — or an unleashed machine.  

Although AI (arti f icial intell igence) has also dominated the agendas 

of Swiss companies for quite some time, projects in the world of busi -

ness have litt le in common with the image projected by the movie 

industry. 

"We are currently pursuing two focal topics with arti ficial intell igence. 

The fi rst is  the analysis of texts, including large volumes of text. The 

second is  speech recognition," explains Felix von Reischach, Head of 

Arti ficial Intell igence & Machine Learning Group at Swisscom Enter-

prise Customers. 

  

"Above all, artificial intelligence is a new paradigm for de-
signing software. Previously, software was programmed to 
replicate the domain knowledge of employees as accurate-
ly as possible. With artificial intelligence, computers learn 
the logic they need themselves, based on previous experi-
ence and the analysis of large amounts of data. Over time, 
this enables them to learn to solve problems." 
 

Felix von Reischach,  Head of Arti ficial  Intell igence & Machine  
Learning Group at Swisscom Enterprise Customers 
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The business value for both approaches results  from the automation. 

In the case of text recognition, the technology comes into play for 

emai l tr iage services, for example. Countless messages are sent to 

company emai l inboxes, often concealing vague inquiries, support 

and service requests, business-related documents, and the like. To-

day, messages are mostly si fted through, assessed, and forwarded 

manually. Emai l triage services, which are already in use today in 

some Swiss banks, automate this process with the help of arti ficial 

intelligence. "Over time, the AI software learns which content is  deliv-

ered with which priori ty to which person or department," says von 

Reischach, describing how i t works.  

Simi lar ly, arti ficial intelligence helps with speech recognition in call 

center operations, for example to identi fy customers in advance in 

order to be able to correctly classi fy their requests, and ideally to 

propose solutions without human intervention. The systems are self-

learning, but must be taught at the start. For example, Swisscom is 

currently training a new solution for Swiss German speech recognition 

by reading texts aloud.  

"Above all, AI i s a new paradigm for designing software. Previously, 

software was programmed to statically replicate the domain 

knowledge of exports. With AI, computers learn the logic they need 

themselves, based on prev ious experience and the analysis of large 

amounts of data. Over time, this  enables them to learn to solve prob-

lems," says von Reischach, describing the differences. 

Frank Niemann, Vice President – Enterprise Applications & Related 

Services at PAC, adds: "The enormous importance of AI for companies 

in all sectors is  easiest explained by the extensive poss ibi li ties for au-

tomating internal and external processes. For AI to be effective, the 

underlying processes must be clearly aligned with automation." 

 

 
Almost half of the Swiss CxOs surveyed already use AI or have specific plans. 

Already in use
9%

(Further) 
investment planned 
in the next 2 years

36%

Not in use, and no 
investment planned 

55%

Does your company already use artificial intelligence 
technologies?

© PAC – a CXP Group Company, 2018

"The enormous im-
portance of AI for com-
panies in all sectors is 
easiest explained by the 
extensive possibilities 
for automating internal 
and external processes. 
For AI to be effective, 
the underlying process-
es must be clearly 
aligned with automa-
tion." 
 

Frank Niemann,  
Vice President  

Enterprise Applications & 
Related Services at PAC 
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Trend 5: Cyber security – full protection no longer exists. 
But fast detection and reaction to incidents does.  

There is  no doubt about the high commercial importance of data. It 

represents a financial value that needs to be protected. This realiza-

tion is  not really new since companies have been using IT systems for 

many years. What is  new, however, is  the scale of data volumes, the 

increasing amount of information contained in this  data, the influ-

ence on business models, and the variety of data storage options. 

The last point in particular creates enormous challenges: whi le infor-

mation used to be stored primari ly in central data centers, today i t is 

distributed amongst cloud environments, smartphones, tablets, intelli -

gent products etc., and – to make matters worse – all devices are 

connected.  

" In public infrastructures in particular, absolute security can never 

exist because hackers are constantly expanding their  ski l ls  and ser-

vices, and in particular 'professionalizing'  them. This means that the 

biggest challenges are not individual hackers, but bigger hacker 

organizations acting on behalf of different interest groups. Therefore, 

we expect increasing interest in private installations such as private 

clouds and closed networks for individual use cases. The topic of 

cyber securi ty wi ll not only keep CIOs very busy in 2018, but also in 

the coming years," expects Wolfgang Schwab, Principal Consultant at 

PAC. 

This  also makes the requirements for cyber security technology more 

diverse. Whereas a concentrated perimeter protection at the en-

trance to the data center used to be sufficient, today there is an 

infini te number of entry points to access cri tical data. Thus, the at-

tack surface has also increased and traditional security mechanisms 

are no longer enough. 

Modern security solutions combine classic prevention mechanisms 

(firewall,  vi rus protection) with new detection methods (intrus ion de-

tection, threat intell igence, securi ty analytics). This  is  because the 

detection of attacks i s  just as important as the defense against them. 

"Today, you basically 
have to assume that 
successful attacks are 
possible. It is crucial to 
minimize the time be-
tween the occurrence 
and recognition of the 
incident. Only in this 
way can immediate 
countermeasures be 
taken" 
 

Duilio Hochstrasser,   
Security Sales Consultant  

at  Swisscom 
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Not infrequently, reports Dui lio 

Hochstrasser, Senior Security 

Product  Manager at Swisscom, 

customer projects are con-

cerned with finding out whether 

any data has actually been stolen and, i f so, which. "Today, you ba-

s ically have to assume that successful attacks are possib le. It is  cru-

cial to minimize the time between the occurrence and recognition of 

the incident. Only in this  way can immediate countermeasures be 

taken," says Hochstrasser, discussing the challenge.  

 

 
The strong growth in the Swiss security market is mainly driven by the strong demand 
for data and application security services. 

The arsenal of securi ty tools has grown significantly in recent years. It 

begins with the behavioral analys is , which analyzes the communica-

tion behavior of people and machines and constantly checks for 

noticeable deviations. Often, previous attacks are also dissected and 

examined for patterns in order to ward off simi lar attacks in t ime. 

Swisscom also immediately sees anomalies and potential attacks 

through its network experti se. The knowledge gained from attacks 

automatically f lows into their securi ty services. With these services, 

their  managed security clients benefi t from a swarm intelligence that 

i s unique in Switzer land. "The key thing is to react quickly and correct-

ly to incidents," emphasizes Hochstrasser. "The poss ibi lit ies range from 

isolating an affected machine to communicating with the judiciary, 

authorit ies, and public in the event of a successful data breach and 

searching for stolen data in public networks and the dark web." 
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"In public infrastructures in particular, abso-
lute security can never exist because hackers 
are constantly expanding their skills and ser-
vices, and professionalizing them. Therefore, 
we expect increasing interest in private in-
stallations such as private clouds and closed 
networks for individual use cases." 
 

Wolfgang Schwab, Principal  Consultant at PAC 
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Trend 6: Cloud computing – the turbo for digital trans-
formation. 

Cloud computing is not a new topic, but rather an ongoing one. And 

as the digital transformation towards a data-driven business gains 

momentum, so does the importance of cloud computing, as "i t sup-

ports companies at two different levels: i t helps to optimize the exist-

ing business and i t is  a turbo to generate and implement new ideas," 

says Roland Bieri , Head of Product House Network and Cloud at 

Swisscom. "New services that used to take several weeks to imple-

ment are now avai lable in just a few minutes, and in future even as a 

pay-as-you-go model or as a self-service within seconds."  

Securi ty and privacy are top prior ities for all cloud applications. Nev-

ertheless, the respective specific characteristics of the cloud envi-

ronments used can be very diverse. Companies such as Swiss Re and 

the dormakaba Group have opted for a private cloud installation, 

whi le others require public cloud solutions with local data storage. 

"Sometimes 'Swissness' ,  customer proximity, and data privacy play a 

minor role. Then we can also offer hybrid models that integrate the 

capacities and functions of hyperscalers such as AWS and Microsoft," 

says Bieri , describing the different demands of customers.  

Overall,  there is a trend towards higher quality cloud solutions. 

Against this  backdrop, PaaS (platform as a service) plays a crucial 

ro le because a large number of new, digital business models are pro-

grammed in a very individual way and because i t creates the free-

dom to quickly and easi ly try out new ideas and launch them on the 

market. In many areas, SaaS (software as a service) can map the 

necessary support processes for digital transformation, such as HR 

and recruit ing processes, shop solutions, and IoT platforms. Even the 

banking industry, which is  often very cautious when i t comes to inno-

vation and cloud computing, is  opening up to SaaS in order to mod-

ernize i ts  core processes and adapt them to the increasing demands 

for f lexibi li ty, agi lity, and speed. 

“Cloud computing 
supports companies 
at two different  
levels: it helps to 
optimize the existing 
business and it is a 
turbo to generate  
and implement new  
ideas.” 
 

Roland Bieri,  Head of  
Product House Network 
and Cloud at Swisscom 
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Cloud is one of the most important enabling technologies for digital transformation. 
Not least because of this, growth rates remain at a high level.  

However, growing acceptance of cloud also creates new challenges, 

as "the phenomenon of multi -cloud envi ronments is becoming in-

creasingly apparent as many companies are using multip le cloud 

platforms," observes Karsten Leclerque, Principal Consultant – Out-

sourcing & Cloud at PAC. "In some cases, multi-prov ider strategies are 

deliberately pursued in order to become independent of indiv idual 

providers. However, cloud platforms are often purchased in an unco-

ordinated manner due to the lack of a comprehensive cloud strate-

gy." This complicates management, compliance, and transparency, 

as well as data integration and interoperabi li ty, making i t di ff icult to 

develop and operate data-based business models and customer 

services. "Businesses should ensure that they prevent burgeoning mul-

t i -cloud sprawl from the outset or tame i t, and integrate cloud ser-

vices with existing cloud installations," advises Leclerque. 

 
 

BEST PRACTICES 

Swiss Re  procures infrastructure, a development platform including a runtime environment, data-

bases, and IT service management from a highly secure cloud, which guarantees that data is  stored 

exclusively in Switzer land. The aim of the reinsurance group is to optimize business processes and 

make them more flexible. The company wants to be able to quickly and cost-effectively switch on 

computing and storage space in peak times, but just as easi ly turn i t off when demand drops off. This  

i s  the case, for example, when natural disasters occur and suddenly a large number of employees at 

global locations request reliable data at the push of a button. Or in the case of test systems in soft-

ware development that are only used during the day for a fee. 

The dormakaba Group , on the other hand, has implemented new business ideas with the help of 

cloud-based applications. The most recent example is  an Internet-based access system for small and 

medium-sized enterprises. The core of the new service is  a cloud platform on which customers (or 

authorized specialist partners) can set up and manage their access systems. dormakaba provides the 

desi red functionalit ies as software as a service and has thus expanded its  own mechanical door lock 

product business with a new service business.  
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PAC's conclusion and recommendations for 2018 

Data-driven business is  here, as the examples and experiences of 
experts presented in this  report show. But i t is  important to keep one 
thing in mind: all of the specialists  and companies cited in this  report 
are at the forefront of digital transformation. The majority of Swiss 
companies are sti l l at the beginning of this development, and many 
wi ll probably find the challenges complex and unmanageable, being 
faced with completely new processes, technologies, and business 
models. Even though digitalization wi ll change many things in the 
future, one thing remains certain: new technologies can be mas-
tered. The big challenges lie in the changes to the organization and 
processes, and in alter ing the mindset of management and employ-
ees.  

This report, as well as the following recommendations, can serve as a 
starting point for launching projects that aim to create a data-based 
company.  

 
•  Ditch si lo mentality:  Data-driven business models cannot be 

designed and implemented by individual business units. What 
i s needed is  an integrated approach that involves all stake-
holders. 

•  Start small:  Digital transformation is  a big topic and you 
should start small.  Begin with manageable proofs of concept 
and selective projects in order to collect consistent 
knowledge and estimate possib le added value. 

•  Be patient: Do not expect a quick return on investment from 
digital projects. The transformation to a data-driven business 
i s a marathon, not a sprint. 

•  Understand data: Huge amounts of data wi ll be created in 
the course of your projects. You have to be able to read the 
data to unlock their potential. Bui ld up data know-how. 

•  Evaluate technologies: Trends come and go. The same ap-
plies to technologies. Take a close look to see which tech-
nology promises added value for you. 

•  Ensur ing security and privacy: Data is becoming a business 
asset. It must be protected and secured just as properly as 
production faci li ties. 

•  Formulate strategy: To start with, digital projects can simply 
be cool and innovative. In the long run, however, they must 
be placed in a larger framework and fulfi l l business purposes.  
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Swisscom as an experienced partner for digitalization 

Small steps to the new customer experience – fast and 
well thought-out transition to the digital business model 

 

Companies want to reduce operating costs and create more benefi ts 

– for customers, employees, and suppliers. This  starts with your own 

digital vision. Swisscom accompanies customers in analyzing the po-

tential of and developing their  digital strategy, for example through 

co-creation and rapid prototyping. Our experts have a keen sense for 

new trends and innovative culture, but also understand industry-

specific processes and processes. The success factors of digitalization 

are based on affordable technologies and huge advances in data 

analys is . We know how to intelligently link the digital ecosystem of 

smart products, connectivity, cloud, big data, and new applications. 

Swisscom not only supplies new network infrastructure for this  such as 

the Low Power Network or infrastructure from the cloud, our compe-

tencies in the areas of analytics and prediction, cyber security, and 

mobi le app development are already leading our customers'  digitali -

zation projects to success. 

  

 
More information about dig i-
tali zat ion can be found at: 
  
http://www.swisscom.com/dig i
tali sation 
 
Do you have a question or  
would you like to talk  to one 
of our experts? 
I f so, please get in  contact 
with our  d igi tal  experts today. 

https://www.swisscom.ch/en/business/enterprise/themen/digital-business.html
https://tools.swisscom.ch/optin/contact?campaign=id_06
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About PAC – a CXP Group Company 

 

Founded in 1976, Pierre Audoin Consultants (PAC) is part of CXP 

Group, the leading independent European research and consulting 

fi rm for the software, IT services and digital transformation industry. 

The CXP Group offers i ts  customers comprehensive support services 

for the evaluation, selection and optimization of their software solu-

tions and for the evaluation and selection of IT services providers, 

and accompanies them in optimizing their sourcing and investment 

strategies. As such, the CXP Group supports ICT decision makers in 

their  digital transformation journey. 

Further, the CXP Group assists software and IT services providers in 

optimizing their strategies and go-to-market approaches with quanti -

tative and quali tative analyses as well as consulting services. Public 

organizations and insti tutions equally base the development of their IT 

policies on our reports. 

Capitaliz ing on 40 years of market experience, based in 8 countries 

(with 17 offices worldwide) and with 150 employees, CXP Group pro-

vides i ts  experti se every year to more than 1,500 ICT decision-makers 

and the operational divisions of large enterprises as well as mid-

market companies and their  providers. CXP Group consists  of three 

branches: Le CXP, BARC (Business Application Research Center), and 

Pierre Audoin Consultants (PAC). 

For more information, please visi t: www.pac-online.com. 

News from PAC: www.pac-online.com/blog 

Follow us on Twitter: @CXPgroup 

 

 
 
  

 
PAC GmbH 
Holzst r.  26 
80469 Munich, Germany 
+49 (0)89 23 23 68 0 
info-germany@pac-online.com 
www.pac-onl ine.com 
 

https://www.twitter.com/CXPgroup
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