SWISsCcom

Journey to the Cloud

Secure, efficient cloud platforms
are becoming increasingly important.

We'll accompany you on this journey so your business can
react to change more quickly, flexibly and sustainably.

Flexible, modular assistance on your jour-
ney to the cloud.

What is Journey to the Cloud?

Journey to the Cloud provides you with step-by-step as-
sistance in your search for innovative cloud-based busi-
ness solutions. Cloud opportunities and existing IT in-
frastucture will be fully geared to your company’s
changing needs. You alone will determine the objectives
and level of integration.

Our Journey to the Cloud is based on a modular, flexible
and transparent best-practice approach with clearly de-
fined deliverables. We use a tried and tested framework
that enables us to offer you flexible, modular support
on your journey to the cloud, tailored to your require-
ments.

We will assess your IT and/or cloud strategy and con-
duct an initial assessment, on which subsequent steps
will be based.

You can simply gather your first experiences of the
cloud or implement cloud use cases, and you can con-
tact our certified, experienced cloud experts at any
time.

Your benefits with Journey to the Cloud

— Foundation
Define your IT and cloud strategy, assess the current
status of your IT and applications. Create a basis for
decision-making.

— Modernisation
Combine and expand your existing IT with cloud
functionalities.

— Innovation
Use innovative services from the public clouds (Mi-
crosoft Azure and Amazon AWS).

— Operation and optimisation
Use our managed services for the operation and opti-
misation of your existing hybrid and cloud solutions.

— Data
Generate added value for your business from your
data.

— One partner
Trust our experience in the cloud, connectivity and
data fields
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Transformation

Definition of your IT strategy and/or cloud strategy and of target operating model
(TOMm)

Consulting on cloud security, governance and data, and technical consulting on the
various cloud platforms. Verification of existing cloud installations using the "Well-
Architected Framework" (WAF)

POCs and starter kits in order to take initial steps in the cloud (Azure, AWS,
Swisscom), implement a first use case or use new cloud functionalities (Al, Block
Chain, Machine Learning, Big Data, loT etc.)

Initial assessment in order to document the current situation in full, and define and
prioritise scope and objectives. Recommended next steps (definition of your journey)
according to the following criteria: business, people & organisation, governance, ar-
chitecture, security, and processes and operation

Requirements set: definition and documentation of customer-specific target plat-
form requirements

Clean order: define clean order in a joint workshop
Sprint 0: onboarding of target platform or hybrid solution
Pilot: gather first experiences by integrating an application on the target platform

Design & plan: define concept for your individual requirements
Implementation: implement requirements

Training: customer-specific training

Discover inventory: obtain customer inventory by scanning or importing

Application assessment: check applications for cloud readiness and migration com-
plexity (online SCRAT questionnaires sent directly to the application managers and
evaluated)

Solution design & plan: based on the assessment, the future cloud configuration of
each application or solution is determined in accordance with the design principles.
Related planningis also carried out in consultation with the customer.

Transformation: implementation of the migration process, supported by our orches-
trator cloudinator (support for all design, planning and migration steps). Using dash-
board functionalities, you will see the current status of the process at all times. The
transformation is based on a factory approach, with experienced migration manag-
ers working with the customer’s application managers, who retain control at all
times and define the speed of change.

You can find further information at: www.swisscom.ch/j2c
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