Swisscom Business

Al strategy development canvas

This canvas is designed to help you develop a comprehensive

Al strategy for your business. It helps you to identify opportunities,
evaluate your resources and create a clear plan for implementing
Al solutions

How to use the canvas:

Team composition:
Bring together an interdisciplinary team to
incorporate different perspectives.

Filling out the canvas:

Go through each section step by step and fill
in the fields with your specific information and
considerations.

Prioritisation:
Use the canvas to set priorities and define a clear
focus for your Al initiatives.

Update:
Revise the canvas regularly to document progress
and make adjustments.

Support from Swisscom Business:

Contact us for additional resources, consulting
services or technological support to successfully
implement your Al strategy.



1. Business objectives and

challenges

2. Potential

Al use cases

3. Data evaluation

4. Technological

infrastructure

5. Skills and resources

e Which high-level business goals
do you want to support or achieve
with AI?

*  What specific challenges
or problems
can be solved by AI?

Risks and compliance

In which business areas
could Al solutions create
added value?

- Customer service

- Sales and marketing

- Operations and logistics
- Product development

Which use cases

will you prioritise based on
their benefits and feasibility?

Implementation plan

e Whatdataisalready

available, and what data
is required?

- Internal data sources:

- Customer data

- Product data

- Process data

- External data sources:

- Market trends

- Competition data

e Whatis the quality and
accessibility of your data?

8. Performance
measurement

Current IT infrastructure
and systems:

- Cloud solutions

- On-premise systems

- Hybrid models

Required technologies

and tools for Al:

- Data management platforms
- Al development environments
- Security solutions

9. Stakeholder management

Current IT infrastructure
and systems:

- Available internal skills
- Data scientists

- Data analysts

- ITexperts

Identified skills gaps
and training needs

Opportunities for collaboration
with Swisscom Business:

- Consultancy services

- Training and workshops

- Managed services

10. Change management

e possiblerisks associated with
Alimplementation:
- Data breaches
- Mistakes due to Al
- Dependence on technology

e Regulatory requirements
and compliance:
- GDPR compliance
- Industry regulations

o Strategies for
minimising risks:
- Implementation of
security protocols
- Ethical guidelines for Al

Short-term goals (0—6 months):

- Pilot projects
- Data processing

Medium-term objectives
(6—12 months):

- Scaling of successful pilot projects

- Integration
into business processes

Long-term goals (12+ months):

- Continuous optimisation

- Expansionto new
application scenarios

Resources and officers:
- Project manager
- Team members
- Budget planning

e Which KPIs are used
to measure Al success?
- Revenueincreases
- Costsavings
- Processimprovements
- Customer satisfaction

e Methods for continuous

monitoring and adjustment:

- Regularreporting
- Feedback loops

Identification of key
stakeholders:

- Management Board
- Employees

- Customers

- Partners

Communication strategies:
- Information events

- Training

- Regular updates

Promote integration and

acceptance:

- Participationin
decision-making processes

- Transparent communication

Support for employees
when adjusting to Al:

- Training programs

- Workshops

Cultural aspects:

- Promotion of
aculture of innovation

- Recognisingand
rewarding initiatives

Dealing with resistance:
- Enabling open dialogue

- Addressing worries and concerns
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