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The Discovery Workshop introduces users to Amazon 
Web Services Platform’s value proposition (AWS for 
short), and its services for companies who use SAP.  
It is designed to teach specific SAP workloads, processes 
and projects, and provide a basic understanding of the 
architecture, migration options and tools as well as how 
SAP on AWS works.

The “SAP on AWS Discovery Workshop” is an important 
step in the overall process of preparing a business  
customer for SAP migration to AWS cloud. Swisscom 
helps organisations prepare, plan, realise and optimise  

their SAP migration to AWS cloud, while observing the 
official SAP-on-AWS migration method. This is aimed  
at managers responsible for SAP and their teams within 
an organisation. 

The objective is to support managers and teams in 
achieving their company’s key goals, as well as develop 
the strategy for moving their organisation’s SAP work-
loads to AWS cloud.

SAP on AWS: Swisscom Discovery Workshop – 
the first step to a more efficient storage of  

your SAP environment in AWS cloud.

Your benefits

A review of 
the company’s business and IT goals, the current SAP workload,  
how SAP works along with its ongoing and future transformation  
process in terms of SAP.

The Discovery Workshop 
provides business customers with a basic understanding

the SAP-on-AWS value proposition
the SAP-on-AWS architecture
how the SAP-on-AWS works
the SAP-on-AWS migration approach

Expert recommendations
on the following subjects for real results:

Scope of the expert systems for the SAP on AWS migration
Migration approach
Technical options and tools for the migration
Key premises for the migration
Swisscom SAP on AWS Operations Model

After completing the “SAP on AWS Discovery Workshops”, you will have a comprehensive understanding  
of the SAP on AWS value proposition, its architecture, how it works and the migration approach. For more 
information visit: swisscom.com/aws

http://swisscom.com/aws
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Explore

Run

Migrate

Optimise

Realise  
benefits

–  Reconstruction of the SAP environment already in place
–  Discovery Workshop
–  Non-functional requirements
–  Further training on SAP on AWS

–  Checks on technical architecture
–  Checks on prerequisites
–  Mapping of the infrastructure
–  Migration plan
–  Putting a team together

–  Structure of the Landing Zone (connectivity)
– � Basic installation of the server, storage and 

backup infrastructures
–  DB/SAP installation, if necessary incl. upgrade
–  Set-up of monitoring and backup
–  Operational handover and GoLife Support

–  Analysis of the resources required by the active applications
– � Checks on AWS services for their relevance and 

implementation
–  Infrastructure cost management
–  Checks on new features relating to SAP

–  Reduce costs
–  Minimise risks
–  Increase agility
–  Innovate

The “SAP on AWS Discovery Workshop” as part of  
the overall process of the SAP migration to AWS
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The “SAP on AWS Discovery Workshop” brings together 
the business customer’s SAP executives with Swisscom’s 
SAP-on-AWS experts. The scope and approach for the 

optimum SAP-to-AWS migration are determined by  
the understanding arrived at by these two parties.

What happens in a “SAP on AWS Discovery Workshop”?

The agenda of a “SAP on AWS Discovery Workshop”

Preliminary meeting (1–2 hours)
Swisscom organises a Preliminary meeting for the “SAP on AWS 
Discovery Workshop”.

Discovery Workshop – Meeting 2 (1–2 days)
Swisscom hosts a Discovery Workshop with all the interested parties 
involved, either virtually or in person.

Swisscom Recommendations (1–2 hours)
Swisscom presents useful expert recommendations for the optimum 
SAP migration.

Details on how the Discovery Workshops will run, its agenda  
and the parties involved.

Prepare

Knowledge transfer through the value proposition, architecture, 
operation and migration approach of SAP on AWS.

Workshop 1

Knowledge transfer through the value proposition, architecture, 
operation and migration approach of SAP on AWS.

Interactive presentation on the suitable scope and approach of the 
SAP-on-AWS migration with Swisscom.

Workshop 2

Recommendations

Discovery Workshop – Meeting 1 (1–2 days)
Swisscom organises the collection of data by way of a structured 
questionnaire and optional interviews.

Optional additional services: Joint detailed planning, sizing and infrastructure development with a view to the 
migration of the SAP workloads to AWS cloud, followed by the mobilisation of the team and the implementation of 
the migration, all on the basis of a separate statement of work.

We oversee your projects from the planning through to their implementation and ongoing operation. We carry out 
feasibility studies and technical tests based on your specific requirements – in brief: With us, you will develop the SAP 
solution for AWS that is best for you.


