
 

 

 

 
These days, digitisation is changing the way 

businesses across all sectors achieve success:  

to survive in today’s corporate world, you need to 

evolve and get on board with the digital 

revolution. 

 
Turn your business into tomorrow’s 

success story! 

 

Why choose SAP S/4HANA Transformation Factory with 

Swisscom?  

 

SAP has brought an innovative, future-ready in-memory 

ERP suite to the market with the launch of S/4HANA. 

The S/4HANA Transformation Factory from Swisscom 

SAP Services provides an efficient, low-risk framework 

and the right tools for migrating existing SAP R/3 

systems to the S/4HANA environment. Costing less 

than traditional migration, the approach to S/4HANA 

transformation developed by Swisscom also makes 

financial sense for SMEs. In addition to individual 

migration, Swisscom also offers the module-based fixed 

price ‘S/4HANA Lean Conversion’ package, enabling 

customers to assemble the options they require from 

modular components.  

 

 

 

  
 

SAP S/4HANA Transformation Factory: your benefits 

– Experience gained from over 40 successful S/4HANA 

migration projects 

– A modular, structured approach 

– Swisscom analysis and migration tools 

– Swisscom house-keeping recommendations for the 

appropriate maintenance of your SAP system 

– Swisscom’s S/4HANA community demo-box (shared) 

– Private sandbox 

The Swisscom transformation process comprises a 

series of six phases which build upon each other and is 

based on the SAP Activate Methodology. 

 

Overview of SAP S/4HANA transformation phases 
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SAP S/4HANA transformation phases in detail 

 

Discover 

Roadmap for implementation 

The S/4HANA Bootcamp provides an overview of S/4HANA and the system architecture which 

underpins it. Swisscom’s S/4HANA experts answer questions and explain the fundamental 

‘Simplification List’ and ‘Compatibility Scope’ documents. You also benefit from an 

introduction to SAP Fiori (SAP Fiori Launchpad) and SAP S/4HANA Best Practices. 

 

At the end of this phase, you will have an outline for the implementation of S/4HANA (incl. SAP 

house-keeping recommendations), a general roadmap and an investment plan. You will have a 

general overview of the system and application architectures and access to the results from 

the ERP system scan (HTML access). We demonstrate your operational options and give you 

access to Swisscom’s S/4HANA community demo-box (shared). 

  

 

Prepare 

Preparing for implementation 

We work with you to develop a high-level programme and project plan, which covers 

implementation and the system and architecture plan. We prepare the solution deployment, 

the Best Practice Business Process Master List and workshop schedule. In addition, we identify 

areas suited to process optimisation as well as the potential for optimisation through the use 

of new technologies or by installing standard functions (BPML definition). From a technical 

perspective, an SAP-RICEF list (Reports, Interfaces, Conversions, Enhancements, Forms) is 

created, which is used to improve the overall costs estimate. 

 

This is used to establish your implementation approach (Greenfield, Selective Data Transition 

or Brownfield). You receive a high-level programme and project plan, as well as an investment 

plan, including licensing requirements, project and hardware costs. If you are preparing an 

S/4HANA business case, we also offer optional support through business value consulting. 

  

 

Explore 

Drafting the customised solution 

On the basis of the implementation approach selected, we work with you to draft your 

customer-specific S/4HANA solution. This is based on your existing processes and system 

configurations (Brownfield/Selective Data Transition) or on SAP S/4HANA Best Practice 

processes (Greenfield). 

 

• Project plan and budget for the Realize & Deploy phases 

• Set up S/4HANA development/sandbox systems including Fiori 

• Set up clients in the development and/or sandbox system for project work (sandbox transformation 

(empty shell) including data migration or S/4HANA Best Practice with Best Practice data) 

• Definition of data migration 

• Process documentation (URS), definition & prioritisation of backlog for the Realize phase 

• UX strategy decision 

• Various concepts (e.g. training, testing) 

• Project scope acceptance 
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Realize 

Realization 

During this phase, we realize your S/4HANA solution on the basis of the definition from the 

Explore phase. We work through the defined worklist (backlog) with you, give you the 

opportunity to extensively test the new S/4HANA system and provide everything you need to 

make your day-to-day operations efficient and secure, thanks to your new S/4HANA solution. 

 

 

Deploy 

 

 

 

S/4HANA rollout 

• Solution deployment 

• End-user training 

• Operational readiness 

• Cutover plan 

• Cutover 

• End-user training 

• Technical documentation 

 

Run 

Operation 

• Go-live support 

• Delivery of documentation 

• SAP basic services 

• SAP application management 
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Would you like to find out more? 

 

For further information or a no-obligation quote, get in touch with our SAP Chief Solution Architect, Jörg Knaus, 

today. 

 

Get in touch now 

 

For more information about Swisscom’s offering for SAP, visit www.swisscom.ch/sap. 

https://www.swisscom.ch/en/business/enterprise/forms/kontakt-experte-onepager.html
http://www.swisscom.ch/sap

