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Business process management with SAP Signavio

On the road to operational process excellence:
Analyse, optimise, document and monitor your business
processes with SAP Signavio Transformation Suite

Business process management — boost your

business success

In a volatile business environment with growing regula-
tory requirements, compliant, digitised and optimised
processes are not only wanted — they are decisive.

Thus, business process management (BPM) is increas-
ingly becoming of interest to companies. Our goal is to
guide you on your path to operational process excel-
lence. Signavio Transformation Suite is the innovative
BPM software solution from SAP, which can be inte-
grated into other SAP modules. Together, we launch the
solution in your company and configure your process
landscape.

With process mining we take a close look at your cur-
rent processes, optimise them and develop a process
monitoring system.

Processes are more than just operations; they are
brought to life by people. That is why developing a
dynamic process organisation is a key part of a success-
ful business process management. We support you to
overcome organisational challenges and work together
to find effective change management actions to em-
bed a process mindset in your organisation. With your
BPM project you will lay the foundation for continuous
process optimisations and lasting business success.

How you benefit from business process management with SAP Signavio

Increase efficiency

Reduce costs and increase efficiency by identifying and eliminating bottlenecks and

unnecessary steps within business processes.

Improved quality and consistency

An optimised, well managed process improves the quality and consistency

of products and services

Greater flexibility and agility

Adjusting and optimising processes allows you to respond faster to changes.

Integration in other SAP solutions

Signavio can be integrated seamlessly in other SAP solutions such as Cloud ALM,

Solution Manager, Enable Now or BTP.

Greater transparency and control

The documenting and monitoring of processes makes them more transparent and

immediately reveals any problems.

Reduced costs

Save costs by improving efficiency.
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Develop your process organisation with SAP Signavio

Process and journey modelling

Documentation
Process mapping

Validation
/ Release \

Improvement Execution
Process automation Automation Roles/Tasks broce dovernance
and workflows Harmonisation Monitoring 8
Standardisation Governance
Analysis
Optimisation potential
Actions

Process intelligence and mining

Shape the various aspects of BPM according to your wishes with SAP Signavio. You set the pace, topics and timing,
while we provide you with advice and support at all times.

Our offer

The information in this document does not constitute a

binding offer. Subject to changes at any time.

Process modelling — Starter package (pilot and knowledge transfer)
— System setup

=i — Process maps and models

A — Journey models

— Process documentation
— Organisation handbook
— Reports
— Training

Process mining — Starter package (pilot and knowledge transfer)
— System integrations and extractions
1= — Definition of process metrics
1Q - Metric monitoring
— Process analyses
— Governance
— Results documentation
— Training
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Process optimisation - Action recommendations
— System optimisations

- RPA
- Al
— Best practices

— Optimised end-to-end processes
— Knowledge transfer

Process organisation — Supporting the development of a process organisation
— Defining roles and tasks

— Embedding the process mindset
- Planning change management actions

— Coaching
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