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Project Review

Systematically analyse, process, propose measures

Do you have a business-critical project and wonder whether
your project is well positioned? Is your project in a crisis? Or
would you simply like a second opinion on the status?

A project review is a test procedure that adapts a project to
a specific situation and examines certain predefined as-
pects. The project review brings transparency, security and
enables the initiation of targeted measures.

Our contribution to your success
We offer you a project review adapted to your needs, which
includes the following services i.a.:

Planning:
> Define the objectives of the project review and set the
priorities.
> Ensure the prerequisites for a successful project review.
> Preparation of a detailed plan together with the stake-
holders.

Execution:
> Preparation of review meetings and establish the docu-
ments.
> Moderation of review sessions.
> Preparation of results.

Analysis and preparation:
> Analysis of the results of the review sessions.
> Drafting and proposing measures.
> Documentation in the form of a review report.

Your benefit
You benefit from our experience in Project Management
and as an expert in project reviews multiple times.

> Our experts in project reviews are proven project man-
agement experts and provide a valuable and independ-
ent external view of your project.

> Many years of experience in managing banking pro-
jects in complex IT landscapes and with various part-
ners enables us to identify potential pitfalls quickly and
precisely.

> We adapt the project review to your needs. We also of-
fer periodic reviews that accompany the project and in-
clude a phase-specific review of the deliverables.

What distinguishes us as partner

> We offer you a reliable project handling due to many
years of experience in the management of small to
large projects and our high demands on the project
management competence.

> Asadigital innovator, leading IT service provider and
BPO provider, we comprehensively understand the vari-
ous facets of the banking industry. This enables us to
accompany you in your various challenges from one
source.

> The Project Management of Swisscom offers you with
LeanStream® a well-established project approach
which can be tailored to your specific needs. We offer
you fast and concrete support.
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