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WorkAnywhere

Classic “knowledge workers” no longer have to work “nine to five” in the office and spend their 
commutes on packed trains and roads. Instead, they can integrate a variety of workplaces into 
their workday:
 – Classic, in the office
 – While commuting
 – At client’s/partner’s office 
 – At home
 – At another location (e. g. other company branch, in a café etc.)

The content of the work the employee needs to do plays a decisive role in the selection of the 
workplace. If employees are provided with the required degree of flexibility, they are able to  select 
the most appropriate place for a task and to put the tools and their functionalities to optimum 
use. Some typical combinations of workplace, content and tool may look as follows:

At the office

On commute

At client’s office

At home – Conceptual work/budget review
– Operational project work
– Meeting with clients and colleagues
– Attendance of training course (welcome, introduction)

– PC
– PC (online meeting)
– PC (online meeting)
– PC (online meeting)

– client meetings
– Events

– Face-to-Face
– Face-to-Face

– Responding to mail
– Preparing for meetings
– General administrative tasks
– Brief exchanges with back office

– Tablet/smartphone (Outlook)
– Tablet (note, drawboard)
– PC
– Tablet/smartphone (chat)

– Sales meetings
– Employee appraisals
– Offerings (creative work), expertise
– Training courses (onsite/online)

– PC (online meeting)/onsite
– Face-to-face
– PC (chat, online meeting)
– PC (online meeting)/telepres.

What How

In the course of the “WorkAnywhere” 
study, employees of SBB and Swisscom 
performed part of their work from 
home and while commuting. 

During this time, they were not only 
more satis fied and productive but were 
also able to shift 66 percent of their 
commutes to off-peak times thanks to 
the flexible structure of their working 
day. In this way they were able to re-
duce the load on the public transport 
infrastruc ture and enjoy a more relaxed 
commute.
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A number of different kinds of workday can result from the combination of content and work-
place:

The appropriate workplace and type of workday must be chosen depending on the work con-
tent.

Which advantages did the “WorkAnywhere” study rele-
val in this regard?
The proportion of work done while commuting and from home rose from 24 % to 33 % during 
the “WorkAnywhere” trial period. This means that the participants did more work outside the 
office. At the same time, they were able to shift 66 % of their commutes to off-peak times. In 
addition, the following effects were discovered during the study:

 – General job satisfaction: increased for 59 %
 – Personal satisfaction: increased for 59 %
 – Work motivation: increased for 53 %
 – Performance in team: increased for 8 %
 – Team cohesion increased for 4 %
 – Life balance: remained high

For the remaining participants these aspects remained the same; only a fraction of them indi-
cated lower ratings.

12:00

* Peak traffic periods: 7 a.m. to 8.30 a.m. in the morning and 5 p.m. to 6.30 p.m. in the evening.

PTP morning*

PTP evening*

Typ 1
“classic”

Typ 5
“work day”

Typ 8
“afternoon 
at home”

Typ 7
“morning at 
home”

Typ 6
“important 
meeting”

Typ 4
“whole day 
home office”

Typ 3
“evening at 
home”

Typ 2
“morning at 
home”

Commute

Commute

Work at 
the office

Commute

Commute

Work at 
the office Commute

Commute

Work at 
the office

Commute

Commute

Work at 
the office

Work at 
home

Work at 
home

Commute

Commute

Work at 
the office

Work at 
home

Work at 
home

Work at 
home

Commute

Commute

Work at 
home

Work at 
the office

Commute

Commute

Work at 
home

Work at 
the office
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The following diagram shows the perceived productivity increase with regard to the quantity 
and quality of work. This was also confirmed by the managers (interviews with 44 managers).
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This positive effect on productivity can primarily be explained by the fact that flexibility enables 
the employees to select the best possible location for a particular task (e. g. they can do diffi-
cult tasks requiring a lot of concentration from home without interruption). The commuting and 
waiting times can also be used for working (e. g. replying to e-mails, dealing with to-do list).

Practical experience and benefits: 
Swisscom as an example
Swisscom has promoted mobile work for many years and implemented a company-wide mo-
bile workstyle in the form of a UCC (Unified Collaborations & Communications solution) a few 
years ago. The various UCC functionalities are used with increasing intensity, as is borne out by 
the following figures:

2010 2012
Instances of desktop sharing 1 800 7 645
Number of audio and video conferences 12 100 21 170

Significant advantages result from the use of these UCC functionalities, both for the individual 
employees as well as the entire company:

Individual 
 employee

Company (Swisscom) 
with 19 500 employees

Time savings. 

No failed attempts to reach a colleague.
Adhoc meetings without leaving the office.

2 h/week  1 834 000  h/year

Number of commutes per month that were 
avoided by using UCC.

Please note: Swisscom puts the cost per trip at CHF 50.

2 trips  430 000  trips

Reduction in CO2 emissions as a result of 
commutes avoided 

  –3 000  t/year
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